PRESENTATION OUTLINE FOR THE CONSTITUTIONAL PROPOSAL PRESENTATION

Presentation Title Slide
· Title: “A New Constitution for Nigeria: The South West Proposal for a Federal Future”
· Subtitle: Submitted by the South West Constitutional Committee under the auspices of The Patriots
· Date, logo, contact info

Section 1: The Urgency for Reform
Slide 1 – Why We Are Here
· Quote from Confab 2014 or Prof. Tunde Adeniran
· Bullet points on Nigeria’s broken federalism
Slide 2 – The Crisis We Face Today
· Visual: Timeline or infographic (1999 to present) showing over-centralization, insecurity, economic collapse
Slide 3 – Our Answer: A People’s Constitution
· Statement: “Not to break Nigeria—but to make it work.”
· Vision summary (federalism, autonomy, equity, justice)

Section 2: Our Core Principles
Slide 4 – 6 Foundational Principles (One Slide Each)
· Self-Determination Within a United Nigeria
· Equity and Justice
· Responsibility and Transparency
· Economic Autonomy
· Cultural Identity and Education
· Secularism and Separation of State from Religion
Use bold icons or infographics to make this part highly visual.

Section 3: What We Are Proposing
Slide 10 – Structure of the New Federation
· Map of 6 Regions
· Federating units = Regions (not States)
Slide 11 – New Political Architecture
· Parliament-style federal government
· Prime Minister + Ceremonial President
· Regional autonomy
Slide 12 – Division of Powers (3-Column Visual)
· Federal List | Concurrent List | Regional (Residual) Powers
Slide 13 – Regional Government Structure
· Premier, Legislature, Judiciary
· Subordinate States, LGAs, Wards

Section 4: Economic & Fiscal Reforms
Slide 14 – Regional Economic Autonomy
· Infographic: Regional taxes, investment zones, financial institutions
Slide 15 – Revenue Sharing Formula
· 60% Derivation | 20% Equalization | 20% Federal
· Visual: Pie chart
Slide 16 – Innovation Zones and Industrial Clusters
· Map of South West with key sectors in Lagos, Ogun, Osun, etc.

Section 5: Justice, Security, and Rights
Slide 17 – Regional Judiciary Structure
· Dual-layer court system
· Constitutional Court, High Court, Customary Courts
Slide 18 – Security Reform: Regional Police and RBDF
· Multi-tiered: Federal, Regional, Community
· Highlight Amotekun integration
Slide 19 – Citizenship & Residency Rights
· Slide showing "One Nigeria, Equal Citizenship Everywhere"
· Eliminate indigene/settler dichotomy

Section 6: Local Government Empowerment
Slide 20 – New Role of Local Governments
· Direct funding from region
· Civic engagement, ward assemblies, performance dashboards

Section 7: Timeline for Implementation
Slide 21 – Roadmap at a Glance
· Foundation Phase (0–6 mo)
· Transition Phase (7–18 mo)
· Consolidation Phase (19–24 mo)
· Visual: Timeline with milestones

Section 8: Special Provisions
Slide 22 – Reintegration of Okun State
· Legal framework, referendum, integration steps
Slide 23 – Diaspora Engagement Framework
· SW-DGEA, Global Summits, Diaspora Bonds, Cultural Missions

Section 9: The Political Case
Slide 24 – Why This Is Not Secession
· One Nigeria through Federal Justice
· “Unity by Choice, Not Coercion”
Slide 25 – What Other Regions Can Gain
· Call to all regions to build their own proposals

Section 10: The Call to Action
Slide 26 – What We Want from the National Assembly
· Ratify, Referendum, Respect the Will of the People
Slide 27 – To Civil Society and the Public
· Speak. Mobilize. Act.

Final Slide:
“Let History Say We Rebuilt Nigeria”
Use an emotional quote or the final paragraph from the document.
Include The Patriots logo, website/social handles, and contact info.

